CRECIENDO JUNTOS – GROWING TOGETHER

PLENARY – FEBRUARY 14, 2008

10 am – 11:30, Albemarle County 5th Street Office Building, Room A

Working with Latino Families:

What Does Your Organization Need to Successfully Respond to Them?

Latino Outreach Roundtable

Results of Small Discussions

Agenda

Welcome:  Peter Loach

Plenary Overview and Dynamic:  Maryfrances Porter

Area Resources for Latinos:  Martha Trujillo and Maria Williams

Small Group Sessions

Overview of Small Group Sessions

Adjournment and Announcements:  Peter Loach

Welcome
Peter Loach, chair of Creciendo Juntos, welcomed the 60 participants to the gathering; only one had not attended a previous CJ plenary (monthly meeting).

Plenary Overview and Dynamic 
Peter introduced Maryfrances Porter, Coordinator of Research and Planning for Charlottesville Albemarle Commission on Children and Families, as the facilitator for the meeting.  Maryfrances briefly explained the plenary’s focus and methodology (small group discussions) then introduced Maria Williams, a Colombian from the Infant Development Project of the ARC of the Piedmont, and Martha Trujillo, a Mexican who provides information and referral services for United Way.

Presentations on Resources
Maria and Martha talked about resources available for Spanish-speaking clients and some of the challenges they face.

Martha shared that she has been the bilingual Information and Referral staff person at United Way for 6 months and the most common questions she receives are ones related to employment, health, and education.  She helps people register their children for public school and to find jobs.  She shared the Spanish-language pocket guide “Tienes Preguntas?” which United Way has printed.  United Way has several other print resources including an emergency guide and the “Where to Turn” guide. http://www.unitedwaytja.org/Publications.shtml 
Maria talked about her work with the Infant Development Project in preparing at-risk children for kindergarten.  She works in homes and has helped formed playgroups for children in Spanish-speaking households.  She often deals with Spanish-speaking parents’ basic needs in the areas of housing, insurance, etc.  Both language barrier and cultural differences can cause difficulties; many Spanish-speaking immigrants aren’t used to the bureaucracy and to the many steps required in order to get what they need.  Maria feels there needs to be a heightened sensitivity to these challenges.

To supplement these presentations, CJ distributed a resources sheet with contact information for Martha and for the FOCUS Spanish language referral services and internet links to area resource guides available on the CJ web site.  http://www.cj-network.org/resource.html 
Small Group Discussion

The large plenary was reorganized into six small groups to discuss outreach challenges and outreach best practices with Spanish-speaking families.  Each group had a facilitator and notetaker.  Maryfrances Porter collected group notes and summarized them.  (See below.)

Adjournment & Announcements
Peter Loach thanked all for attended and encouraged people to sign up to receive the weekly CJ alert and to use the website to access information.  He passed around information about United Way’s and FOCUS’ Information and Referral services in Spanish.  Peter told those gathered about the various Creciendo Junto working groups and pointed out the coordinators of each of the groups.  Rhonda encouraged those interested in agency staff training to contact members of the Human Services working group that is preparing trainings.  Peter encouraged people to take handouts on the back table as they left.  

Peter invited everyone to a discussion at JABA on Saturday morning about immigration with speakers Tim Freilich, Sindy Benavides and Walter Tejada

Martha Trujillo said United Way is offering help with taxes in Spanish, and to call her to make an appointment.

Pedro Ortiz from the Virginia Employment Commission encouraged service providers to contact him if they are working with veterans, and also announced a job fair on March 5 from 11 am – 4 pm

Head Start announced it is taking applications for the next school year.
-------------------------------------

Small Group Sessions

Analysis/Synthesization of Small Group Needs and Solutions Sheets

Obstacles to Providing Services to Latinos
· Cultural and language differences based on nationality

· Children moving between City and County schools

· Difficult to maintain communication between service providers and customers

· Lack of transportation options (bus hours/routes, expense, no driver’s licenses, lack of use)

· Difficult to build trust with Latino customers

· Negative Media messages – about service providers and about Latino immigrants

· Rumors among Latinos that hinder service seeking

· Lack of coordination and communication between services

· Lack of funding

· Lack of internet access and lack of information on how to use the internet among Latino individuals – need for technology classes and equipment

· Fear of deportation (living under a cloud of fear)

· Educational level/English or Spanish illiteracy of families – accurate assessment of English/Spanish ability (speaking/writing/reading)

· Lack of understanding of what services are offered, what we do, need for education

· Discrimination/racism

· The IRC interpretation services are expensive

· The inability to give counseling to undocumented members of a family when the child with Medicaid is in the household receiving services

Needs of Service Providers
· Outreach to Latino customers

· Training in Spanish

· Training in Latino cultures

· Translation/interpretation services – and acknowledgement of the difficulties in interpreting

· Lack of bilingual employees

· Bilingual employees not being deployed efficiently in the field

· Bi-lingual workers – deployment and direct line workers

· Need for volunteer interpreters

· Incentives for service employees to learn Spanish

· Interpreting itself is a complex issue (especially in court)

Needs of Clients/Customers
· Childcare

· Community education

· Lack of access to employment opportunities and health care

· Confusing paperwork

· Housing and Eviction

· Jobs and Employment

· Lots of undocumented Latinos who are afraid and isolated 

· Don’t express their concerns (i.e., about immigration) to Social Services

· Language barrier to employment

· Documentation barrier to employment

· Centralized information and referral services in Spanish

Needed Services
· More interpreters at Social Services
· Parenting classes offered in Spanish (and other classes)

· More (affordable/free) English language classes (classes on CD)
· Bilingual counselors at schools

· Need for more bilingual schools/classrooms

· Forms translated into Spanish before events

· Spanish speaking foster parents

· Teachers and Administrative staff in schools that speak Spanish

· All forms from school should be in Spanish and English

· Counselors/therapists who are bilingual

· Help with financial screening at UVa hospital – understanding the system

Possible Solutions to Some Needs

· Feed positive stories/messages to the media (i.e., share benefits of assisting, involving, welcoming Latino immigrants into the community)

· Need for City/County official to speak out against intolerance

· Cultural Awareness training, specifically on parenting approaches and the impact on schools/preschools, and for reception staff

· Outreach training – how to send a directed message, not have the document look too official , building relationships of trust, how to inform clients of our systems’ organization (i.e., not all organizations report families to the police, where to go for medical care, written and verbal interpretation)

· More networking opportunities

· Identifying a Resource Center (a physical space for posting notices/resources); neighborhood resources centers

· Education for people to enhance using existing resources, like tele-interpreters

· Spanish phone lines (i.e., lines Spanish speakers can call at organizations)

· Community dinner to Outreach to Latinocommunity and share services 

· Better, more accessible information regarding what services legal/illegal immigrants are entitled to/which services do not take legality into account (for different contries of orgin)

· More opportunities for personal contact (e.g., mom’s morning out, community programs in churches; groundwork from Bright Stars and Family Support Workers)

· “Hispanic Center” at Head Start – build on parent meetings

· Ask Madison House for volunteers

· Get Spanish professors to help with translations

· Have multiple ESL classes at one time

· Outreach to churches

· Look at grants for money

· Target places where Latinos are comfrotable (i.e., churches) and already gather

· See what other states/localities are doing

· Recruitment of therapists and teachers who are bilingual

· Education and technology in Spanish

· All government agencies should provide correspondance in Spanish

· ESL students should have textbooks in Spanish for home use so parents can help

Resources Noted
· Marie Murray gives a 1 hour talk; CD’s available, offer child care

· Child-Health Advocacy Program (Legal Aid)

· Possible translation resources: IRC, CJ unofficial translation, UVa Assistant Dean for Hispanic Students, United Way, UVa language department, Ciracom phone service

· Marie Murray will help translate materials from Martha Jefferson

· Use the language line (they will also do a third party line)

· CVLAS – developing materials in Spanish
Transcription of Small Group Needs and Solutions Sheets

Needs, Challenges, and Barriers to Serving Latino Clients
Cultural and langauge differences based on nationality

Children moving betweeen City and County schools

Outreach

Training – langauge and culture

Translation

Maintaining Communication

Transportation (bus hours/routes, expense, no driver’s licenses, lack of use)

Childcare

Negative Media Pressure

Rumors

Full time bilingual person

Bi-lingual workers – deployment and direct line workers

Interpreters

Better coordination and communication of services

Increased funding

Documentation for work purposed

Volunteer interpreters

Bilingual counselors at schools

Community education

More interpretors (Social Services)

More Hispanic workers

Accurate assessment of English/Spanish ability (speaking/writing/reading)

New/renewed education and/or services that consider cultural differences and appropriate means of providing services (i.e., cultural competence)

Parenting classes offered in Spanish (and other classes)

More English language classes

Incentives for service employees to learn Spanish

Lack of internet access and lack of information on how to use the internet amoung Latino individuals – need for tehcnology classes and equipment

Client transportation

Access to employment opportunities and health care

Fear of deportation (living under a cloud of fear)

Need for assimilation into Albemarle/Charlottesville community

Media is a barrier – negative perspective of Latino immigrants – we can feed positive stories/messages to the media (i.e., share benefits of assisting, involving, welcoming Latino immigrants into the community)

Need for more bilingual schools/classrooms

Building trust with Latinos

Educational level of families

Confusing paperwork

Undocumented Latinos

Lack of understanding of what services are offered, what we do, need for education

Discrimination/racism – who/where to go to? Need for City/County official to speak out against intolerance

Are there many legal problem from CASA, yes. Only 2 interpreters in the court.

Interpreting itself is a complex issue (especially in court)

The IRC is expensive

Child-Health Advocacy Program (Legal Aid)

Housing and Eviction

Biggest Problems: Jobs and Employment; lots of undocumented Latinos – afriad; isolation; fear and lack of language and resources

Don’t express concern (i.e., about immigtration) to Social Services

Have forms translated before the event (60 students under ESL at Johnson)

How do you learn the culture? (Marie Murray gives a 1 hour talk; CD’s available, offer child care)

Interpreter services as needed

Spanish speaking foster parents

Teachers and Administrative staff in schools that speak Spanish

All forms from school should be in Spanish and English

Counselors/therapists who are bilingual

The inability to give counseling to undocumented members of a family when the child with Medicaid is in the household receiving services

Language barrier to employment

Documentation barrier to employment

Centralized information and referal services in Spanish

Referral for medical services

Resources that Would Enhance Service Provision

More Spanish-speaking staff/better communication with Latino clients

Dispelling fears: cultural issues, legal, rumors, providing information

Help with financial screening at UVa hospital – understanding the system

Cultural Awareness – parenting approaches and the impact on schools/preschools

Training for staff (cultural sensitivitiy, addressing specific needs of the Latino community)

Training for volunteers (within the limited time they are available)

Outreach training – how to send a directed message, not have the document look too official , building relationships of trust, how to inform clients of our systems’ organization (i.e., not all organizations report families to the police, where to go for medical care, written and verbal interpretation)

Translation services (possible resources: IRC, CJ unofficial translation), UVa Assistant Dean for Hispanic Students, United Way, UVa language department, Ciracom phone service)

Networking

Identifying a Resource Center

Cultural sensitivity training for reception staff

Education for people to enhance using existing resources, like tele-interpreters

Accessible and affordable (i.e., free) resources for learning English

Consistent availability of translators

Spanish phone lines (i.e., lines Spanish speakers can call at organizations)

Community dinner to Outreach to Latinocommunity and share services 

Better, more accessible information regarding what services legal/illegal immigrants are entitled to/which services do not take legality into account (for different contries of orgin) – Legal Aid

Personal contact (mom’s morning out, community programs in churches; groundwork from Bright Stars and Family Support Workers)

“Hispanic Center” at Head Start – build on parent meetings

Marie Murray will help translate materials from Martha Jefferson

Get Spanish professors to help with translations

Ask Madison House for volunteers

Use the language line (they will aslo do a third party line)

CVLAS – developing materials in Spanish

Neighborhood resource centers (i.e., in Southwood)

Centralize/Maximize resources

Multiple ESL classes at one time

Outreach to churches

Look at grants for money

Target places where Latinos are comfrotable (i.e., churches) and already gather

See what other states/localities are doing

A central information center

Need for afforable ESL training

Recruitment of therapists and teachers who are bilingual

Education and technology in Spanish

All government agencies should provide correspondance in Spanish

ESL students should have textbooks in Spanish for home use so parents can help

---------- ROUNDTABLE SURVEY RESULTS------------------------------------------------

	LATINO OUTREACH ROUNDTABLE - SURVEY RESULTS
	
	

	
	
	
	
	
	
	
	
	

	Goal #1 - Providing information about resources
	
	
	
	

	
	
	
	
	
	
	
	
	

	Not at all
	Some
	A lot
	
	
	
	
	
	

	1
	17
	13
	
	3%
	55%
	42%
	
	

	
	
	
	
	
	
	
	
	

	Goal #2 - Gathering information about organizational/client needs
	
	
	

	
	
	
	
	
	
	
	
	

	Not at all
	Some
	A lot
	
	
	
	
	
	

	
	13
	18
	
	
	42%
	58%
	
	

	
	
	
	
	
	
	
	
	

	Goal #3 Beginning to Plan Next Steps
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	Not at all
	Some
	A lot
	
	
	
	
	
	

	1
	19
	11
	
	3%
	61%
	35%
	
	

	
	
	
	
	
	
	
	
	

	How well did the format of Roundtable worked?
	
	
	
	

	
	
	
	
	
	
	
	
	

	Not at all
	Some
	A lot
	
	
	
	
	
	

	2
	12
	17
	
	6%
	39%
	55%
	
	

	
	
	
	
	
	
	
	
	

	Ideas and suggestions:
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	I was under the assumption that we were going to be given the resources and not breaking out 

	into groups.  However, this was a clever way to gather info.  There needs to be quick follow

	up or communication on what we came up with today so the momentum is not lost.
	
	

	
	
	
	
	
	
	
	
	
	

	English versions of handouts so we know 6 months from now what we are handing out.
	
	

	
	
	
	
	
	
	
	
	
	

	It would have been nice to have a specific plan on the next steps.
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	It seems the main problem was interpreters (lack of) and translators at schools, organizations,

	and hospitals.  Would like cultural training.
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	Veterans service to veterans, focus this group on hispanic veterans and families.  Employment.

	
	
	
	
	
	
	
	
	
	

	Not enough time.  Too many agencies with needs on different levels.  We weren't able to get

	to many of the needs, maybe small groups should have been grouped according to needs at

	each level.  Good start, but much work needs to be done.  
	
	
	
	

	Training needs:Understanding legal issues, understanding specific cultural differences/experiences.

	
	
	
	
	
	
	
	
	
	

	This was an excellent start, but could have used more time.  Suggest repeating the exercise in a 

	year and allow more time for small groups.  Liked the format!
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	Would love to see notes of all ideas, multiple ways to know/get resources.
	
	
	

	
	
	
	
	
	
	
	
	
	

	I will provide staff training on Latin culture and domestic violence.  Marie Murray.
	
	


----------------------------------------------------------- FLYER ------------------------------------------------
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Creciendo Juntos


www.cj-network.org

Resources for Spanish Speaking Clients

CJ Clearinghouse

www.cj-network.org

Resource Guides

http://www.cj-network.org/resource.html

Local Latino Focused Initiatives

http://www.cj-network.org/local_init.html

Spanish Language Information & Referral Services

United Way

Monday thru Friday, 9 am – 4 pm

434/972-1703

Martha Trujillo

UW has a pocket size Spanish language resource guide as well.

FOCUS Women’s Center

Tuesday and Thursday from 2:00 to 5:00pm 

434/293-2222, extension 32 

Laurie Miller 

